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Die Studie untersucht die Krisenresilienz des Familienunter-
nehmens und unterscheidet dabei zwischen den Faktoren 
der Corporate und Family Governance. Ihre Bedeutung wird 
auf empirischer Grundlage anhand von über 260 Frage-
bögen und Interviews ermittelt. Wesentliche Faktoren der 
Corporate Governance betreffen die Unternehmensorgani-
sation, -führung und -finanzierung sowie die Mitarbeiter-
bindung. Wesentliche Faktoren der Family Governance sind 

die Werte und das Verhalten der Eigentümerfamilie sowie 
die Organisation und die Regeln dieses Governance-Bereichs. 
Bei der Beurteilung des Einflusses der verschiedenen Fak-
toren wird zwischen präventiver und reaktiver Resilienz 
differenziert. Auf dieser Grundlage werden Leitsätze formu-
liert, die eine best practice zur Bewältigung künftiger Krisen 
bieten.
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The study examines the crisis resilience of the family 
 business. The starting point is the Corona pandemic, whose 
effects are compared with the consequences of the financial 
and economic crisis of 2008/09. In examining crisis  resilience, 
a distinction is made between the factors of corporate 
 governance and family governance. Their specific importance 
is determined on an empirical basis. For this purpose, more 
than 240 questionnaires and many interviews with family 
businesses were analysed. Key factors of corporate 
 governance relate to company organisation, company 
 management, company financing, employee loyalty, location 
loyalty, digitalisation and sustainability. Key factors of  family 
governance are the values and behaviour of the owning 

family, the organisation and rules of this area of governance, 
for example in a family charter, as well as the involvement 
of persons outside the family, e.g. within the framework of 
networks or by opening up the family business to third 
parties as shareholders. When assessing the influence of 
the various factors, a distinction is made between preventive 
crisis resilience (crisis precautions) and reactive crisis resil-
ience (crisis combating). On this basis, guiding principles 
for crisis resilience are formulated which, as best practice, 
provide orienta-tion for coping with future crises and thus 
contribute to reviewing and further developing the crisis 
resilience of the family business.


