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Flhrung ist Handwerk und Kunst gleichermaféen. Um im
Wettbewerb ,hart am Wind"“ zu segeln, braucht es elabo-
rierte Fihrungsexpertise Uber Handwerkszeuge und deren
kunstvolle Nutzung zur Kreation von Wettbewerbsvorteilen.
Neben der konzeptionellen Fassung der Grundlage des
Leistungsverhaltens in Organisationen (Performance Core)
geben Beitrage zu Leadership, Change Management und
Ambidexterity Antworten auf Kernfragen im Management.
Dies ist die englische Ausgabe des erfolgreichen Werkes
Erfolgreich in turbulenten Zeiten.
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Leaders shine when an organization is navigating turbulent
waters. In such times of uncertainty and adversity, companies
rely on individuals who can step up, take charge, chart a
clear course, allocate teams and resources wisely, and ensure
that the chosen path leads to success. It is essential for
executives to continually refine their leadership skills and
embrace their leadership mindset wholeheartedly. This will
enable themto work with their teams to navigate significant
challenges and foster resilience and progress within the
organization.

Successful in Turbulent Times: Leadership, Change
Management, and Ambidexterity empowers leaders and
organizations with practical insights and academic expertise
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to navigate today’s challenging business environment.
Leadership blends craft and art, requiring knowledge of
concepts and tools, highly advanced leadership skills, and
their artful application to create a competitive edge.
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