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Foreword

Considering risks in decision-making processes as well as in management
control has become substantially more important due to the changing risk
landscape, which is characterized by high complexity and volatility, risk in-
terdependencies, and the frequent occurrence of so-called unknown un-
knowns. At the same time, there are still deficits in risk perception and risk
behavior. Communication in risk management plays a crucial role in re-
ducing these deficits. However, to date, communication in risk manage-
ment has a predominantly quantitative focus in many organizations and so
far, has not been able to sufficiently bring about the desired changes in risk
perception and risk behavior. Against this background, it is worthwhile to
refine the communication in risk management and to investigate the po-
tential of alternative forms of communication.

The analysis of the effect of different forms of communication in risk
management on a decision-maker’s risk perception and behavior is highly
relevant for research and practice. Especially in view of the changing risk
landscape, which makes it more difficult to quantify risks, storytelling
could be an interesting alternative or addition to prevailing forms of com-
munication in risk management. In different contexts, storytelling has al-
ready been proven to be useful in increasing understanding, creating risk
awareness and perception, as well as in leading to lasting behavioral
changes. However, the effect of using storytelling in the context of com-
munication in risk management has hardly been analyzed so far.

Thus, Andrea Kampmann is addressing an innovative and highly rele-
vant research problem in her dissertation. She approaches this research
problem with an adequately-chosen two-stage research design. First, she
conceptually examines the potential of storytelling for the different com-
munication purposes in risk management. Second, in an experimental
study, she analyzes the potential of communicating a risk factor in story-
telling compared to statistical form of communication. Both the conceptu-
al and the experimental study are designed in a reasonable and innovative
way and they are executed in a methodologically stringent manner.

The communication purposes of risk management are systematically
identified and structured into (1) supporting understanding, (2) creating
awareness, (3) anchoring risk considerations for a longer-term, and (4)
changing risk behavior. The key information types are those about risk,
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risk management’s governance, and risk management’s strategy. Andrea
Kampmann thoroughly analyzes the potential of storytelling for commu-
nication in risk management through the generation of commitment,
sense-making, and retrieval. With her cleverly designed experimental
study, she is able to show, among other things, that individuals, who re-
ceive information about a risk in the form of a story, engage in more inten-
sive risk management activities than individuals, who receive the informa-
tion in statistical form. Moreover, the analysis provides evidence that com-
munication in story form requires less mental effort for processing and un-
derstanding information than communication in statistical form. Both the
conceptual and the experimental parts of the study offer results that sub-
stantially advance the current state of research.

Stuttgart, February 2021 Prof. Dr. Burkhard Pedell

Foreword
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