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Preface by Prof. Dr. Rainer Moll

Dr. Christoph Müller has succeeded in developing a convincing, innovative approach 
to the due diligence process in SMEs by combining existing theories and enriching 
them with new impulses. 

With his work, he closes a long-standing gap.
 The question is, why hasn’t this topic been given much more attention in sci-

ence before? Considering the increasing volume of M&A transactions and the suc-
cess rates that could certainly be improved, these two aspects alone provide suffi-
cient basis for this.

From personal experience I can say that an adequate (theory-based) approach 
has also been lacking in consulting practice for many years. A decisive but never-
theless largely standardized approach, which on the one hand is sufficiently close to 
the individual company management and on the other hand can be adapted to oth-
er mandates with manageable effort, would have provided a clear (economic) add-
ed value for the consulting everyday life and at the same time would have regularly 
represented a USP for the companies concerned.

The book combines to a very good extent the (in this context relevant) existing 
theoretical approaches of ‘strategic controlling’ and ‘M&A process’ with the expert 
knowledge from practice. The qualitative research, which is rather untypical for busi-
ness management work, creates the framework for an innovative concept with new 
impulses. The methodical approach of the book appeals to and understands how to 
pick up experts from different areas that are (directly and indirectly) related to the 
topic M&A. 

In my opinion, Dr. Müller’s elaboration has the potential to find its place in teach-
ing and research and to enrich the university landscape accordingly. There are start-
ing points for further research in both breadth and depth. Adaptation to other sec-
tors is just as conceivable as a quantitative examination of the concept. 

I am personally pleased that I was able to accompany Mr. Müller, whom I already 
got to know and appreciate as a master student at the Technical University of Cologne 
and who has remained connected to our university through various guest lectures 
in Germany and abroad, as a mentor during the preparation of his dissertation and 
overall on the way to his doctorate. 

Prof. Dr. Rainer Moll 
University of Applied Sciences Cologne
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Preface by Hans Bühler

In the last few years, there has been much more movement in the transaction pro-
cess for company mergers in the mechanical engineering industry. This ranges from 
strategic cooperations to complete takeovers. This tendency will continue to increase 
in the coming years, driven by a general consolidation of medium-sized mechani-
cal engineering companies as well as a complex and ambivalent, and highly unsta-
ble and volatile world. 

In order to be able to handle the upcoming M&A volume in a structured and 
target-oriented way, a good concept is required, which fully evaluates the chanc-
es of success of a takeover. With his work Christoph Müller creates just such a con-
cept. The concept is based on the pillars of theory, practical use cases and the expert 
knowledge of buyers, sellers and consultants. In the future this will enable a larger 
number of machine builders to participate in a well-organized, efficient and above 
all successful M&A process in the industry. The concept primarily refers to SME’s, 
but does not exclude large companies. These companies are demonstrably faced with 
the same challenge to get the buyer’s, the seller’s and the external consultant’s view 
of the market and business model in line with each other and to derive a clear rec-
ommendation for the further action in the due diligence process.

As the presented approach is explained by using the example of the mechanical 
engineering industry, this facilitates access for both the buyer and seller sides to the 
M&A market in the industry. From the point of view of an expanding company, I 
see the advantages in the faster gain of transparency and the evaluation of possible 
takeover candidates. In addition, there is the view of the seller’s side, on which it will 
have a confidence-building effect if a standardized procedure can be used in the Due 
Diligence process of company takeovers.

Furthermore, I am convinced that the model created can be transferred to other 
industries by adapting the parameters.

A commercially innovative approach from the otherwise technology-driven engi-
neering industry is also an important signal. 

I have known Mr. Müller for many years. He is contributing his knowledge and 
skills in different functions and locations within our company. I am impressed that 
he has committed himself to this doctoral thesis that deeply in addition to his activ-
ities in our company and I hope you enjoy reading it.

Hans Bühler 
Managing Shareholder Optima Packaging Group / CEO
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Abstract

[English]
In existing academic studies on the Due Diligence process, the different areas have 
been considered separately. This is time consuming and causes inefficiencies. The 
proposed approach to Due Diligence integrates these separate areas into one process. 
While every company’s success can be defined by a few key factors, these differ by 
industry. The goal of this analysis is to develop a basis for decision-making regard-
ing Mergers and Acquisitions for small- and medium-sized manufacturing compa-
nies by generating a scorecard model that enables the potential acquirer to perform 
an overall analysis of the existing data as well as to generate an informed outlook for 
the future using a standardized and efficient approach that also has a positive impact 
on the success rate of mergers and acquisition transactions.
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